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President

Management

Committee

I
Chief Training

Officer

Club Captain

Patrol Captains Sub
Committee

Club Captain (chair)
Vice Club Captain
Patrol Captains
Vice Patrol Captains

Communications
Officer

Meet Monthly during
the season

Patrol Operations

Member Engagement

SERVING THE COMMUNITY SINCE 1922

|
Lifesaving Committee
Club Captain (chair)
Vice Club Captain

Chief Training Officer

Assistant CTO

IRB Officer
First Aid Officer
Gear Steward

Communications
Officer

Youth Development
Officer

Surf Woman of the Year

Meet quarterly

Education and Training
Proficiencies
Water Safety

Radio Operations
Youth Development
Member Engagement

Accountable for
Lifesaving Budget

Director of Surf
Sports

Surf Sports Committee
DoSS (chair)
Vice President
Assistant DoSS
Team Manager
Junior DoSS
Surf Boat Officer
IRB Officer
Masters Officer
Gear Steward
Coaches
Assistant CTO

Meet Monthl
Coaching & Training

Carnivals

Youth Development
(sport)

Member Engagement

Accountable for Surf
Sports Budget

Junior Activities
Chairperson

Junior Activities
Committee

Junior Activities
Chairperson (chair)

Vice JAC x 2
JAC Treasurer
JAC Secretary
JAC Regjistrar

Junior Team
Manager/s

Publicity Officer
Clothing Coordinator
JAC Gear Steward
Canteen Officer
Age Managers

Assistant Age
Managers

Meet Monthl
All Junior Activities

Junior Carnivals
Member Engagement

Accountable for Junior
Activities Budget

Treasurer

Building & Finance
Committee

President
Treasurer (chair)
Treasurer (Supporters)
Assistant Secretary
Assistant Treasurer

Building Committee
Rep

Independent (Active
Member)

Safety Officer

Meet Monthl

Prepare and Oversee
all budgets

Sponsorship
Leases and Contracts

Maintenance and
Capital Improvements

Prepare 10 Year
Capital Works Plan

Future Fund

Secretary

Governance and
Advisory Committee

L Centenary

Committee

General Manager
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Officer

Lifesaving
Administrator

Lifesaving
Administrator =

Temp
Administrator

Casual
e.g. Water Safety

Cleaning Contract =

Ski Coach/ Head
- Coach

Senior Board/Iron
— Coach

Junior Board/Iron
[ Pool Rescue Coach

Champion

[ Lifesaver Coach

Paid Coaches
HR - report to GM

Coaching - report to
DoSS

AMS _—

Vice President

Grievance Officer/s

Judiciary



